Agile Data Governance for Higher Education
Con n e t e Webinar 8: Engaging Senior Management

Joining the dots with your education data

Think about the stakeholders you believe are most likely to support a DG
capability. Using the stakeholder map we introduced, which interest and influence
quadrant do you feel they fit into?
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What is the 'sizzle' most likely to get the stakeholder(s) you've identified to buy-into and
understand the need/importance of a data governance capability?
Rank Options Firstchoice ® ® ® ® ® ® @ @ |astchoice

1 Provision of insight and intelligence T . Y e
2 HESA Data Futures B I B e ]
3 Other statutory and/or regulatory returns ([ I D ]
4 Income generation inc. recruitment 1T [ | ]
5 Cost reduction T /]
6  Student experience N I D
7 Assurance and/or risk management ] 1 1 ]
8  Staff experience L] | |

9 Other (N

Disclaimer! These proportions reflect live feedback of attendees wishing to engage with the optional voting session at the end of the
webinar. The results are not intended to be used as an accurate and complete view of the full sector, but more as a sample opinion of only
those staff attending the webinars.



