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Which do you think is the best route of ‘getting data governance’ piloted within your institution?
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Regulatory New area e.g. MI Proof of Concept Sem 6" - ldentify datalssues’, so you can deploy

"Just enough governance” e.g.
Assign accountability

Funding Operational e.g. Consolidating supplier lists
League Tables Short term and measurable

Build a DQ Issue log
Resolve using sustainable solutions

Known "chokepoint” issues for major business Engages one or more senior sponsor
process

Re-Usable or extensible if p ble
= Enrolment

Partner with existing initiatives if easier Look to re-use where you can

- Timetabling and exams

Show value of doing things differently BUT
Do not become a creature of the project
Lose all resources once project is complete

= Report and dashboard preparation

Disclaimer! These proportions reflect live feedback of attendees wishing to engage with the optional voting session at the end of the webinar. The results are not intended to be used as an accurate and complete view of the full sector, but more as
a sample opinion of only those staff attending the webinars.



